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SUMMARY

This report describes the law enforcement efforts and ranger patrols supervised by
WCS in Yankari Game Reserve for the period April to June 2014. Thirty-two camping
patrols were completed by rangers during the period covering a total distance of 3,652
km. This is an increase compared to the previous three months when only 26 camping
patrols were organized. As a result of these renewed efforts, ten poachers and twenty
Fulani herders were arrested during the period. However, significant challenges
remain, although the Memorandum of Understanding between WCS and Bauchi State
Government was finally signed in March 2014 funds are yet to be released for the first
quarter (April to June). Lack of vehicles, the deplorable state of the road network,
insufficient firearms and inadequate funds (for patrol allowances and field rations)
means that only three camping patrols can be organized each week i woefully
inadequate to protect the entire reserve. Despite these constraints only two elephant
carcasses were discovered this quarter, although other elephant carcasses could have
been missed. Speeding by motorists along the Ahmadu Bello Way is a menace to
wildlife as two waterbucks were killed in April and a duiker was killed in May. WCS
supplied boots, raincoats, blankets, mosquito nets, and water bottles for rangers, and
this has significantly improved morale.

RESULTS AND DISCUSSION
All ranger patrols at Yankari Game Reserve are currently based on the CyberTracker

monitoring program. For reasons of personal safety rangers are now only permitted to
go on patrol provided that they are equipped with a functional firearm and sufficient
ammunition. This new standard has reduced attacks on rangers by poachers but
severely limits the number of patrols that can be organized at any one time.
Notwithstanding, a total of 32 patrols were organized during the quarter (see
Appendices 1 and 2 for more details). The high number of poachers arrested this
guarter reflects recent improvements in the patrol strategy and renewed efforts and
commitment by rangers. It is believed that the high number of arrests in April (and
subsequent prison sentences imposed, see Appendix 3) may have acted as a strong
deterrent signaling to poachers since no poacher was arrested during May and only one
was arrested in June. Despite this apparent success there is an urgent need to
increase the number of patrols to cover all areas of the reserve. The policy of zero
tolerance on cattle has significantly reduced levels of livestock grazing within the
reserve, and has allowed rangers to focus more on poachers and improving levels of
protection. The lack of reliable vehicles (all reserve vehicles are old and in poor
condition) to support ranger activities is a major constraint for more effective
management and protection of the reserve.

1 The Memorandum of Understanding (MOU) between WCS and Bauchi State
Government was signed in March 2014 but is still awaiting implementation as the
funds for the first quarter (April-June) have not yet been released.



1 Two elephant carcasses were discovered this quarter. One of them was still
fresh and with its tusks still intact. It was allegedly shot by the notorious poacher
Baushe Bello, also wanted for the murder of Hussaini Pai (a loyal Yankari ranger)
in 2012.

1 Ranger morale is still not as high as it should be. One of the reasons for this is
that rangers who have sustained injuries in the past while on patrol have not
received the appropriate medical treatment. One ranger Saidu Adamu who was
shot while on camping patrol last year is gradually losing the use of his right hand
because he cannot afford the recommended treatment. As a result rangers feel
neglected and are increasingly demoralized.

1 Six elephant tusks were allegedly stolen from the Yankari store in April, although
the results of the subsequent investigation are unknown. Rangers are
understandably disillusioned by this theft and the lack of information concerning
the investigation.

T The r es ernewvdrks develoged over a long period of time and formerly a
source of pride, has not been maintained for many years and is currently in a
deplorable condition. The poor state of the roads, broken bridges and lack of
reliable patrol vehicles provides loopholes for poachers and makes protecting the
extremely difficult indeed.

1 In June, a ranger patrol was attacked by a large group of Fulani grazers with
bows and arrows. Fortunately all rangers were armed and they were able to
repel the attack. The following day soldiers from the army battalion based in
Bauchi were mobilized to join rangers for a joint patrol. Joint patrols act to
reinforce protection and increase the confidence of rangers but also to remind
the public that the reserve is a protected area and rangers have a duty to protect
it.

PATROL STRATEGY AND CAMPING PATROL SCHEDULE
Since WCS was delegated to manage and supervise the rangers their level of discipline

has improved dramatically. The repair of broken firearms and the acquisition of new
firearms increased the number of rangers we can now send out on patrol. The new
regulation that all rangers on patrol must now possess a fully functional firearm and
sufficient ammunition is strictly enforced. However with only 18 usable firearms
currently available we can only organize three camping patrols each week. Although
this is an improvement compared to the previous quarter, when only two patrols per
week could be organized, it is still not enough. In future greater effort and attention is
required towards firearm maintenance and more regular repairs. WCS continues to
look at ways in which the police based at Wikki can be used to help support patrols,
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unfortunately they are reluctant to participate on camping patrols and there are
insufficient vehicles to support both camping and daily patrols. At the moment, the
Police Hilux and the old 4x4 Ford are the only vehicles available to support ranger
activities. Three teams consisting of six-seven rangers per team are sent out for a
weekly camping patrol. There are no fixed camping locations, instead rangers change
overnight locations continuously both to increase the area covered but also to minimize
the risk of the camp being discovered by poachers and attacked. Due to insufficient
firearms and vehicles, rangers based at the ranger stations on the edge of the reserve
are no longer allowed to go on patrol. This is necessary to avoid further loss of life by
rangers. Appendix 1 summarizes the patrol data for the quarter.

PATROL EFFORT
In Map 1 below, the darker part of the grid map indicates areas that have been more

frequently patrolled, the grey portion represent areas that were less patrolled while the
un-shaded parts of the grid represents areas that were not patrolled. Due to a shortage
of vehicles and firearms to operate sufficient patrols, large areas of the reserve were not
patrolled at all, leaving hunters free to operate in these areas without fear of arrest.
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~Map 1: Patrol Coverage April-dune 2014
ELEPHANT CONSERVATION
Elephant activity was recorded only towards the southern and western part of the

reserve (see Maps 2 and 3 below). We are not yet certain if this represents all elephant



activity in Yankari or if there may be other elephant herds present. Data from the two
elephants fitted with satellite collars 126820 and 126821 show similar movement
patterns and for now the two elephants appear to be travelling in the same herd. As the
wet season progresses we anticipate that this situation may change. Cases of elephant
crop raiding were reported this quarter from the western edge of the reserve.

Map 2: Fresh Elephant Activity April-June 2
Yankari Game Reserve, Nigeria: April - June 2014
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Map 3: Locations of Two Elephants Fitted with Satellite Collars April-June 2014



LION CONSERVATION
Seven lion sightings were recorded this quarter, widely distributed across the reserve,

see Map 4 below. Although most sightings were concentrated towards the south this
may be due to the fact that more patrols were organized in the south compared to other
areas. There were numerous lion sightings reported around Wikki (not shown on the
map) and lions were frequently heard roaring from Wikki at night.

Map 4: Lion Sightings April-June 2014

Lion in Yankari



ALL OTHER MAMMAL SIGHTINGS
Various other large mammals were sighted within the reserve (see Map 5 below)

including baboons, waterbuck, roan antelope, buffalo, hartebeest, patas monkey,
tantalus monkey, hena, bushbuck and warthog.

Map 5: Location of All Other Mammal Sightings

HUNTING EVIDENCE
Hunting signs recorded this quarter are shown in Map 6 below. We believe that

poaching activity has reduced but remains a significant problem. With very limited
resources available we adapted the patrol strategy to target vulnerable areas rather
than try to cover the entire reserve. This strategy has also enabled us to focus more
attention on the elephant herd containing the two elephants fitted with satellite collars.

Map 6: Hunting Evidence



ELEPHANT CARCASS DATA
Two elephant carcasses were encountered during the quarter. One of the carcasses

was very old and the tusks were missing while the other carcass was still fresh and its
tusks were intact. It was allegedly shot by the notorious poacher, Baushe Bello, also
wanted for the murder of a Yankari ranger in 2012. Detailed elephant carcass data is

provided in Appendix 5.

Old elephnt carcass recorded

Fresh elephant carcass recorded (tusks removed by ranger)



